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Level 3
Team
Leader

18 months

Programme Overview

A Team Leader is found in organisations where there is a requirement for first-line
management and a need to support teams and senior management. The broad
purpose of the occupation is a team leader role, with operational and project
responsibilities. They will have responsibility for managing individuals, a team, or

elements of a project. They provide direction, instructions and guidance to ensure
the achievement of set goals.

Team Leaders are vital for the smooth functioning of all departments in any
organisation and are often responsibile for ensuring the function is correctly
administered and maintained in line with legislation of the organisation’s procedures.
In their daily work, an employee in this occupation interacts with their colleagues

from other internal departments such as operational functions, HR, finance, legal,
IT, sales and marketing.

Scan Here
To Read More
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Level 5
Operations
Manager

24 months

Programme Overview

Operations Managers perform leadership and management duties with teams and
senior managers to ensure that teams fulfil their roles and meet organisational
goals. They are essential to all business models that have an operational area or
department with a workforce to lead, manage and support.

The broad purpose of this occupation is to provide leadership, with both operational
and project responsibilities. An Operations Manager is responsible for managing
individuals or a team, offering direction, instructions and guidance to achieve set
goals. They are crucial for the smooth functioning of all departments within an
organisation and ensure that their functions are administered and maintained

in accordance with legislation and the organisations policies and procedures.

Scan Here
To Read More
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Cost dependant on Eligibility
Innovate Level 3 Diploma

in Leadership and Management

12 Weeks
Min. 3 Learners

Programme Overview

The course provides knowledge and understanding across a ramge of core
leadership and management skills, performance management, managing people
and relationships and supporting people with change and innovation.

These principles will be taught in a variety of business contexts and through a wide
range of methods - including classroom teaching, independant study and online
learning. You willl expand your knowledge and understanding of leadership and
management through real business examples, as well as case studies and your
own experience.

What you will learn:

* Core management skills - such as understanding how to organise and delegate

* Ability to perform management tasks, manage projects and lead meetings

* Team leadership - for example, how to motivate people to improve performance
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Cost de% endant on Eligibility
Skills Bootcamp

Manufacturing Automation

2 Weeks
Min. 5 Learners

Programme Overview

The skills bootcamp will aim to provide participants with the required knowledge
and skills to begin a successful career in Manufacturing.

Candidates will be prepared thoroughly for a guaranteed interview at the end
of the course, providing a seamless progression route from the programme to a
potential opportunity with tier 1and world class Manufacturing clients.

What you will learn:

* Manufacturing fundamentals

* Introduction to Manufacturing
+ Automation to Manufacturing
* Carbon literacy

* Lean Manufacturing

and more
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Cost dependant on Eligibility

Skills Bootcamp
Six Sigma

2 Weeks
Min. 5 Learners

Programme Overview

The skills bootcamp will aim to provide participants with the required knowledge
and skills to begin a successful career in Manufacturing.

Candidates will be prepared thoroughly for a guaranteed interview at the end
of the course, providing a seamless progression route from the programme to a
potential opportunity with tier 1and world class Manufacturing clients.

What you will learn:

* Leaders intro to Lean

* DMAIC methodology

* Understanding variations key to managing chaos
* Root Cause Analysis

* Value stream mapping

* Visual management

and more

Scan Here
To Read More
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Cost de%endcm’r.op Eligibility
Level 1 Certificate

in Introduction to the Facilities Industry

Three Days
Min. 5 Learners

Programme Overview

The Level 1Introduction to the Facilities Industry is a qualification available to all
that work or wish to work in the facilities industry. The learner can choose the skills
they want to focus on and get a greater understanding for topics ranging from
managing waste, sustainable use of resources and cleaning in specialised areas.

What you will learn:

* Health, safety and security in the facilities industry
* Workplace hygiene in the facilities industry

* Introduction to working in the facilities industry
and more

Scan Here
To Read More
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Cost deEendan’r on Eligibility
Level 2 Award
i n COS H H (the control of substances hazardous to health)

Half Day
10 Learners

Programme Overview

The important of the Control of Substances Hazardous to Health (COSHH)
regulations cannot be overlooked, nor the important of an employee holding a
COSHH quadlification. For instance, thousands of individuals are madeiill each
year as a direct result of substances that are hazardous to health.

Sectors where employees may be required to conduct COSHH training include
manufacturing, cleaning, healthcare, transport and utilities. GEM Partnership
offers a regulated qualification that learners can achieve after undertaking
COSHH training, which provides them with the knowledge and skills to be

able to recognise the risks associates with hazardous substances and how to
control them.
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Cost dependant on Eligibility
Level 2 Award

in Food Safety for Manufacturing

One Day
Min. 5 Learners

Programme Overview

Learners will understand that food safety is the responsibility of everyone invovled
in the storage, preperation, processing, packing and handling of food. The topics
of this qualification are regarded by the Foods Standards Agency as being
important to maintaining good practice in the production of safe food.

Learners will use an e-learning module with guidance from a trainer to gain the

knowledge required. They will be required to sit and pass a mutli choice exam at the
end of the training.

What you will learn:

* Importance of food handlers keeping themselves and work areas clean and hygenic
* Importance of keeping food products safe
* Principles of food safety for manufacturing

Scan Here
To Read More
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Cost dependant on Eligibility
Level 2 Award

in Industrial Environmental Awareness

Three Days
Min. S Learners

Programme Overview

For those working in the manufacturing and engineering sector, or looking for a role
in this industry, this qualification will increase skills and knowledge for a wide range
of semi-skilled roles, including process workers, wood machinist, boiler operators,
metal polishers and forge hands.

The qualification is assessed through an online examination of 20 multiple choice
questions based on the content of the workbook. The learner will be given full
training delivery and will gain knowledge required through classroom sessions.

What you will learn:

* Understanding Health & Safety in an Industrial Environment

* Understanding how to communicate in an Industrial Environment
+ Understanding working effectively in an Industrial Environment
and more
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Cost deEendan’r on Eligibility
Level 2 Award

in The Principles of Fire Safety

One Day
10 Learners

Programme Overview

This qualifiaction is aimed at anyone involved in the management of fire safety
in any workplace. This includes managers, supervisors, team leaders, fire wardens
(marshals) and staff working in any area where there is a potential risk of fire.

Leaners gaining this qualification will know that fire safety is the responsiblity
of everyone in the workplace and will recognise the consquences of fire in any
premises.

What you will learn:

* How fires are caused in the workplace

* The components of the fire trianle

* The hazards during and after a fire

* The characteristics of fire and smoke spread
and more...

Scan Here
To Read More
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Cost dependant on Eligibility
Level 2 Certificate
in Team Leading

Four Days
5 Learners

Programme Overview

The aim of our Highfield Level 2 Certificate in Team Leading is aimed at learners
who are new to team leading or looking to progress into this type of job role. The
qualification allows learners to develop their knowledge and understanding of the

team leading role, resulting in the achievement of a nationally recognised
qualification.

What you will learn:

* Team Leading responsibilities

* Managing yourself and providing direction to your team

« Communicating information and knowledge in the workplace

Scan Here =z
To Read More ¢
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Cost dependant on Eligibility

EAL Level 2 Diploma
in Manufacturing

Four Days
5 Learners

Programme Overview

The aim of our EAL Level 2 Diploma in Manufacturing provides learners with the core

knowledge, understanding and behaviours required for a range of manufacturing

related occupational roles. It takes a hands-on approach to training by providing

learners with:

* Core knowledge and understanding of a range of occupational roles from across
the manufacturing sector

* Core behaviours that will ensure success in their role and help them to achieve their
potential

What you will learn:
* Health & Safety within a manufacturing environment
* Communication and working effectively within a manufacturing environment

* Working relationships and individual rights and responsibilties within a manufacturing
environment

» Application of workplace organisation
and more...

Scan Here X
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Cost dependant on Eligibility
Level 2

Health & Safety within the Workplace

One Day
Min. 5 Learners

Programme Overview

The qualification provides learners with an understanding in the responsibilities of
employers and employees, the benefits of good health and safety, steps to a risk
assessment and how they can reduce accidents, near misses and ill-health, typical
hazards and controls in a workplace, common causes of accidents, near misses and
ill-health, emergency procedures and the importance of recording accidents, near
misses and ill-health.

What you will learn:

* An understanding in the responsibilities of employers and employees

* The benefits of good health and safety

* Steps to a risk assessment and how they can reduce accidents, near misses etc.
* Typical hazards and controls in a workplace

« Common causes of accidents, near misses and ill-health

and more

Scan Here %
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Cost deEendan’r on Eligibility
Level

Risk Assessment

One Day
10 Learners

Programme Overview

This programme can be delivered stand alone or as part of a larger programme

of development. The qualifications provides learners with an understanding of the
responsibilities of employers; the main causes and costs of work-related fatalities,
injuries and ill-health; the role of risk assessment in the prevention of accidents and
ill-health; the requiresments of a risk assessment; a process for understanding a
risk assessment and a method to evaluate risk.

The aim of the risk assessment process is to evaluate hazards, then remove that
hazard or minimise the level of its risk by adding control measures, as neccesary.
By doing so, you have created a safer and healthier workplace.
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Cost degendan’r on Eligibility
Level 3 Award

in Understanding Mental Health for Managers

Two Days
5 Learners

Programme Overview

The objective of this qualification is to support a role in the workplace and/or to give
learners personal growth and engagement in learning, specifically in relation to
understanding mental health in the workplace, how mental ill health may affect
employees and how managers can support employees.

The manager’s role is to lead, mentor and support an employee to proactively engage
in their employment, contributing to the growth of an organisation and working in a
way that supports the individual’s own growth as well as the organisation’s objectives
and values.

What you will learn:

* The principles of mental health

* Recognising mental ill health in self and others

* Supporting mental wellbeing in the workplace
and more....

Scan Here
To Read More
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Cost degendant on eligibility
Level 3 Certificate

in Assessing Vocational Achievement

12 Sessions
Min. 3 Learners

Programme Overview

The objective of this qualification is to support a role in the workplace. It is a practical
qualification suitable for new and experienced trainers (external and internal) who wish
to improve their classroom skills andobtain a training qualification which will also
enable them to deliver regulated qualifications.

This qualification provides a good basis to help learners get a ‘foot first’ into training.
The focus is on the effective delivery of training, allowing learners to develop planning,
preparation and delivery skills, including delivery methods, questioning techniques
and time management.

It's mianly aimed at those who will use pre-prepared training materials to deliver
training within the workplace, as opposed to a training qualification that is more
focused on procedures, protocol and regulatory requirements, such as education
and training.
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Cost degendan’r on eligbility
Level

Risk Assessment

Two Days
10 Learners

Programme Overview

The objective of the qualification is to support a role in the workplace as a risk
assessor. This qualification is designed for learners with a responsibility to
conduct risk assessments at low-risk premises.

It covers the principles of risk assessment, the relationship between hazard and
risk and requires learners use the knowledge learned on the course by undertaking
arisk assessment. Therefore, laying a foundation for further development as a
risk assessor.

What you will learn:

* Ensuring that workers and the public are properly protected

* Enabling innovation and learning not stifling them

* Ensuring that those who create risks manage them responsibly and understand
that failure to manage significant risks responsibly is likely to lead to robust action
and more...

Scan Here
To Read More
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£450.00 per delegate
Improving
Leadership Skills

Three & a Half Days
12 Learners

Programme Overview

Improving your leadership skills begins with a focus on what you're already good at.
Effective leadership is to inspire, align and activate the key strengths within a team.

This is accomplished by knowing your people and more importantly their strengths
to get the job done.

Day 1- Leadership Styles

Day 2 - Mentoring

Day 3 - Conflict Management and Resolution

Day 4 (Half Day) - Client specific Processes and Procedures

Scan Here 3
To Read More &
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£650.00 + VAT per group
Level 2 Awa rd

l n COS H H (the control of substances hazardous to health)

Half Day
10 Learners

Programme Overview

The important of the Control of Substances Hazardous to Health (COSHH)
regulations cannot be overlooked, nor the important of an employee holding a
COSHH quadlification. For instance, thousands of individuals are madeiill each
year as a direct result of substances that are hazardous to health.

Sectors where employees may be required to conduct COSHH training include
manufacturing, cleaning, healthcare, transport and utilities. GEM Partnership
offers a regulated qualification that learners can achieve after undertaking
COSHH training, which provides them with the knowledge and skills to be

able to recognise the risks associates with hazardous substances and how to
control them.
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£75.00 + VAT p gerson
r

Level 2 Awa
in Food Safety for Manufacturing

1Day
Min. 8 Learners

Programme Overview

Learners will understand that food safety is the responsibility of everyone invovled
in the storage, preperation, processing, packing and handling of food. The topics
of this qualification are regarded by the Foods Standards Agency as being
important to maintaining good practice in the production of safe food.

Learners will use an e-learning module with guidance from a trainer to gain the
knowledge required. They will be required to sit and pass a mutli choice exam at the
end of the training.

What you will learn:

* Importance of food handlers keeping themselves and work areas clean and hygenic
* Importance of keeping food products safe

* Principles of food safety for manufacturing

Scan Here
To Read More
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£175.00 + VAT per person
Level 2 Award in
Intro to First Aid for Mental Health

Two Days
Min. 5 Learners

Programme Overview

This is a knowledge-only qualification that provides underpinning knowledge and
understanding of the principles of first aid for mental health. This includes
recognising mental ill health in self and others, supporting mental wellbeing in the
workplace, understanding how to promote a wellness culture in the workplace and
the importance of resilience and self-care for first aiders for mental health.

The qualification introduces learners to concepts of mental health, mental ill health
and wellbeing, other related terminology and subjects and the principles of first aid
for mental health. It aims to provide a learner with an understanding that all
individuals have mental health and that all individuals have mental health and that
an individual’s experience of mental health can fluctuate on a spectrum.

Scan Here
To Read More
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£650.00 + VAT per group
Level 2 Award in
Intro to Mental Health Awareness

One Day
Min. 5 Learners

Programme Overview

The qualificiation introduces learners to the concepts of mental health, mentaliill
health and wellbeing, other related terminology and subjects. It aims to provide

a learner with an understanding that all individuals have mental health and that
an individual’s experience of mental health can fluctuate on a spectrum. The
qualification also provides learners with an understanding of how to self-manage
their own mental health and wellbeing.

The objective of this qualification is to prepare learners to progress to a
qualification in another subject area and/or give learners personal growth and
engagement in learning, especially in relation to mental health, mentally ill
health and wellbeing.

Scan Here
To Read More
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£400.00 + VAT per group
Level 2 Awa rd

in The Principles of Fire Safety

One Day
10 Learners

Programme Overview

This qualifiaction is aimed at anyone involved in the management of fire safety
in any workplace. This includes managers, supervisors, team leaders, fire wardens
(marshals) and staff working in any area where there is a potential risk of fire.

Leaners gaining this qualification will know that fire safety is the responsiblity
of everyone in the workplace and will recognise the consquences of fire in any
premises.

What you will learn:

* How fires are caused in the workplace

* The components of the fire trianle

* The hazards during and after a fire

* The characteristics of fire and smoke spread
and more...

Scan Here
To Read More
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£75.00 + VAT per person
Level 2

Health & Safety within the Workplace

1Day
Min. 8 Learners

Programme Overview

The qualification provides learners with an understanding in the responsibilities of
employers and employees, the benefits of good health and safety, steps to a risk
assessment and how they can reduce accidents, near misses and ill-health, typical
hazards and controls in a workplace, common causes of accidents, near misses and
ill-health, emergency procedures and the importance of recording accidents, near
misses and ill-health.

What you will learn:

* An understanding in the responsibilities of employers and employees

* The benefits of good health and safety

* Steps to a risk assessment and how they can reduce accidents, near misses etc.
* Typical hazards and controls in a workplace

« Common causes of accidents, near misses and ill-health

and more

Scan Here %
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£650.00 + VAT per group
Level 2

Risk Assessment

One Day
10 Learners

Programme Overview

This programme can be delivered stand alone or as part of a larger programme

of development. The qualifications provides learners with an understanding of the
responsibilities of employers; the main causes and costs of work-related fatalities,
injuries and ill-health; the role of risk assessment in the prevention of accidents and
ill-health; the requiresments of a risk assessment; a process for understanding a
risk assessment and a method to evaluate risk.

The aim of the risk assessment process is to evaluate hazards, then remove that
hazard or minimise the level of its risk by adding control measures, as neccesary.
By doing so, you have created a safer and healthier workplace.
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£200.00 + VAT per person
Level 3 Awa rd

in Understanding Mental Health for Managers

Two Days
5 Learners

Programme Overview

The objective of this qualification is to support a role in the workplace and/or to give
learners personal growth and engagement in learning, specifically in relation to
understanding mental health in the workplace, how mental ill health may affect
employees and how managers can support employees.

The manager’s role is to lead, mentor and support an employee to proactively engage
in their employment, contributing to the growth of an organisation and working in a
way that supports the individual’s own growth as well as the organisation’s objectives
and values.

What you will learn:

* The principles of mental health

* Recognising mental ill health in self and others

* Supporting mental wellbeing in the workplace
and more....
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